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ANCOR Foundation Leadership Academy Journey
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ADVANCING AND SUSTAINING LEADER DEVELOPMENT
• Expand impact of our Belonging Initiative as we leverage 

our differences with a focus on: Connection, Leadership 
Engagement, and Consistent Practices

• Define and organize our commitment to continuing 
professional development and align our related 
activities to support that commitment 

• Develop the current state of the supervisory and non-DSP 
professional development activities at Penn-Mar

• Develop Penn-Mar’s professional development model for the 
future

• Determine how we will integrate individual development 
activities with Penn-Mar’s performance management process 
and system

• Deploy Penn-Mar’s professional development models of the 
future



BELONGING COUNCIL:
Creating a workplace where all team members feel respected, valued, heard, and 
empowered.

Creation of 4 workgroups (65% DSP 
representation):

• Team Member connections through 
socialization

• Team Member connections through 
learning

• Team Member connections through 
consistent practices

• Team Members connections through 
communication

• Introduced floating holiday
• DEIAB training for supervisors
• DEIAB training for all 
• Exploring a new position “success 

coach”
• Team member surveys (will compare to 

previous survey data)
• Data/KPI’s to evaluate our progress 
• Created DEIAB policy
• Created Council Charter



Define and organize our commitment to continuing 
professional development and align our related 
activities to support that commitment

• Inventory of everything we currently do for 
professional development

• Identified gaps

• Identified future resources to fill gaps

• Gained commitment from all Department 
Directors

• Ensure people resources needed to expand DSP 
credentialling and Front-Line Supervisor 
credentialling

• Expand the Professional Development Program 
and share data showing its success 



Professional Development Program Overview

• Investment In High Performers
• Succession Minded
• 10-Month Program
• 4.5 Hour Monthly Sessions
• Activities/Exercised Prior to 

Sessions
• Graduation 

Presentation/Celebration



• 4 Graduating Classes (2021-2024) 

• 37 out of 42 DSP’s Participants Graduated Program
  
• 91.9% of Graduates Retained

• 38% of Graduates Promoted

• Current Class of 19 Participants

•  Current Participant Receiving ANCOR DSP of the Year Award

Professional Development Program Data
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The Work Continues
#ANCORConnect25

Consulting Opportunities
April 2025 - leading a 

session on Formalized 
Leadership Development 

for Maryland Works 
Leadership Seminar 

Program

Co-Chair Belonging 
Council

Cultivate a deep sense of 
belonging and inclusion 

within the organization by 
fostering strong 

connections among team 
members

Leadership 
Sustainment Activities

Ensuring ongoing 
leadership sustainment 
activities, trainings and 

opportunities for all 
departments

Strategic Planning
See remaining strategic plan 

objectives regarding leadership 
development to completion with 

the goal of Penn-Mar’s Leadership 
Development Program becoming 
routine work rather than strategic 

work



Amber Corrieri
ANCOR Foundation Leadership Academy ‘25

Presentation Slides

https://www.canva.com/design/DAGjVmqOl5k/eAqHcuSCfxl2YUkrC-HdaQ/edit
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Questions?
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