
OUR FOUNDATIONAL ELEMENTS (the “keys” to our strategies)

OUR MISSION
Advance the ability of our members to support people 

with I/DD to fully participate in their communities

Influence 
responsible 

federal public 
policy to protect 

and promote 
quality services.

Obtain resources 
to attract, expand 

and retain a 
quality 

workforce.

Be an 
indispensable 

resource to equip 
providers & 
partners to 

understand & 
respond to 

opportunities, 
emerging 

practices & 
trends.

Shape the future 
of service 

delivery models 
and measures to 

ensure 
sustainable 

services.
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OUR FOUNDATIONAL RESOURCES (the “cement” that holds our foundational elements together)

• Expand public profile and influence  
• Increase geographic and service model diversity of 

membership 
• Increase and enhance member engagement

• Partner strategically
• Ensure inclusion, diversity, equity and access are embedded 

into ANCOR’s culture

• Invest in and maintain appropriate technology infrastructure 
and systems

• Maintain fiscal best practices for a strong financial foundation 
and strategic growth


